NA Regional Teleconference

31 March 2009

Attending: Donna Bain, Sky Majida Roshay, Jen Friedman, Lucinda Abbe, Pir Shabda Kahn, Malika Merrill Endres, Halima Sussman, Abraham Sussman, Hayra Fatah, Anjali, Aeolea Burwell, Munir Peter Reynolds, Farrunnissa Lila Rosa, Vakil, and others
Donna welcomed everyone and started the recording. She introduced Pir Shabda Kahn, the Head of Sufi Ruhaniat International (SRI) and the Spiritual Advisor of the Dance network.

Shabda: Hopes that these conferences are auspicious occasions; they are certainly an adventure in how to use this current technology.

He met Murshid SAM in 1969; it was the Dances that helped draw him to SAM. He attended a summer camp with Pir Vilayat in June 1969, of the 30 people there, 20 were SAM’s disciples, who brought the dances. Shabda was very moved by them and moved back to CA to get involved with them. 

Shabda had lived in community on Baba Ram Dass’ land with Abraham and others; they held a reunion there in 1970, and brought the dances there (this later appeared in “Sunseed”). He sent a photo of it to SAM, “Dear Murshid, I led some dances here”, and SAM wrote back, “This made me cry, I had already seen it.”

He has been leading dances for 30 years, a wonderful venue for sharing this vehicle of spiritual freedom.

Where we are today  - Dances have mushroomed around the world, represented in 50 countries; the challenges of networking with so many different cultures and countries, and providing quality training for understanding the Dances will have to be reinvented every 10 years or so, depending on the situation we find ourselves in. Some of us are feeling those challenges quite keenly right now.

When Murshid gave us these dances, he said they are for the world, he didn’t own them, we don’t own them, so we don’t have a proprietary ownership over them. People can come to training if they wish to get it, but we have no right to tell anyone they can’t lead the dances.

We are now in a difficult time in our growth. The Unity Council has been meeting for 2-3 years to vision the best way to bring together the MTG (the heart of training vehicle), PW Inc (the umbrella legal organization of the Dances), and the extraordinary org called Oneness Project, who with extreme generosity have helped people do training and be able to attend training, through scholarships and grants.

There was a financial tsunami in September; to show how much we are one family, OP lost most of its endowment, SRI was also impacted, and now we are in a period of developing ourselves and redeveloping our prosperity. Personally, it came as a big shock, almost as a death. But in a short time, it arose in me that the real abundance was not in the luck of the abundance, or in the unluck of losing it, but in regaining a sense of the real abundance that can’t be taken by anyone. So now that is behind me, and now I move forward to rebuild the situation that I am in.

Many of you know that I have written a recent letter asking SRI people to support SRI in a regular way. It’s important that those of us who are involved with the Dances understand that the organizations that support the Dances need help too - we want to develop a culture where we take pleasure in sharing our generosity and supporting these Dances of Universal Peace.

We want to find a way to fund the UC, the MTG which is doing a lot of work to make the training more clear and accessible and bring transmission in, and to develop a website that incorporates much. Maybe OP, UC and MTG and PW Inc come together to create a wholesome body with a Executive Officer who can get a stipend, as well as the head of the MTG. I would like to see the website have a lot of strength and power to serve as a resource. With that, we need to inspire our Dance community to come together to fund it. Our community is large, if we can get 1000 dancers to donate $12/month, that’s $144K, and we can get some financial resources to build this centerpost.

Those are my opening remarks; I’d now like to open it up to comments and questions.

Anjali: I am wondering about how to help the Ruhaniat; Donna asked if she had gotten the letter from Shabda.

Hayra Fatah: There is a fear element going on with this sudden unexpected change, and with what we are seeing in our own communities - our donation basket got pilfered for the first time recently - there is a shift here that is a little bit scary. She asks Shabda for guidance in dealing with the fear element.

Shabda: The way I understand fear is that it is connected with ownership. When we feel we own something we can have a fear of losing it. If you can touch your heart, your essence – Rumi: “I have been forgetful for 60 years but never once has that flowing toward me stopped…”- if you can be aware of that... we don’t have to own and feel fear. If we can caretake our own heart, then people will see that we feel abundant, and people will relax and feel comfortable with what’s arising and meet whatever comes up with ease. As Dance leaders, as mystics, that is our assignment. 

From one point of view, how lucky that we had this tsunami of a teaching, so that we can say, “hey, prosperity comes from within.” If everybody practices generosity according to their means, our family is large enough that it will be fine. $12/mo may be a lot or it may be some; but most people could do that without it being too difficult, and people who have more can give more. The treasure of what we are giving to the world is not based on a commodity, but people need to understand that in order to manage these transmissions/teachings/ etc it takes people, time and money.

To give to SRI, contact treasurer: Boudewijn@comcast.net 541-465-1193.

We are here talking about the Dances, so I am equally keen for people to show generosity toward the Dances in order to - these are his wishes - create the website, provide an honorarium for the head of MTG GC, and to have an Executive Officer for the organization.

Donna: At the bottom of the webpage, www.dancesofuniversalpeace.org there is a paypal link to make a onetime donation; and PW Inc is looking at a way to make recurring donations. Or you can mail donations to PW Inc, POB OX 55994 Seattle, WA 98155-0994

Aeolea: Are donations to IN shared with regions? Shabda says there is a sharing. Sky Majida clarifies that dues are paid to regions and shared with IN, but that donations to regions are not shared with IN and donations to IN are not shared with regions; this is being looked at by PW Inc and UC. Halima adds that most of regional dues stay in the region and that UC is looking at ways to share money with IN, since it gets little funding comparatively speaking. Between planning a new website and supporting the work of the MTG GC, we hope to come out with a plan for an international org with an Executive Officer, which would require funding. As a member of the UC she hopes for support of people to make it happen.

Shabda: When I travel, I get an opportunity to talk and share with people [about needs of organization.] He hopes people on this call will be able to use their voice in their own sphere of influence to help people get over their fear and insecurity. Anjali says that her local circle in Hawaii has at last become sustainable and abundant and hopes that other circles can move in that direction as well.

Farrunnissa: Is there a budget for website, budget for organization and Exec officer, and what budget is MTG asking for - one time thing or ongoing?

Shabda: Good questions. Because so much is in formation and because the group planning it all comes together from several groups, those numbers are not available now. Munir could speak to the website. There is a small stipend for our dear sister Darvesha, who is shortly on her way to South America. and perhaps we could give her a bit more. The Executive Officer is a post that is my hope for the future. But there is no budget yet, it will be in the future and is something we need to create abundance for.

Munir: We have a website budget and team together. OP committed $3K to this project, PW Inc committed up to $5K to create a new website for IN that would be more technically up to date with more pictures; a “site of sites” where anyone could find a link to the regions and activities; MTG resources will be there; and a certain amount of multi lingual text - Spanish, German, Russian - as well as Dance leader resources. It is a big project and will take most of this year. It is something that PW inc and OP can work on together. 

Farrunnissa: Is there is a lack [financial] that is keeping this project from going forward? 

Munir: There is nothing financial keeping us from going forward except that OP is working from its principal this year; is working to recoup and unwind its other investments to be reinvested, which will take a long time. OP is in an uncertain position, not sure of the way forward - regroup or morph into a new organization?

In response to Farrunnissa’s questions about budget etc, UC has been wrestling with this for 2 years, and had it figured out last fall; and then the tsunami hit, and it threw UC for a loop, as well as OP and PW inc. The money OP used to put into the dance network is not there, and just that piece is huge. What programs do we want and what are feasible? We’ve had to go back to square one, and it will take some time to sift all that out. But putting this website into place, and asking people to provide photos, links and translations is a big project, and at the end of that we’ll have a better picture of what is necessary and doable, and what we’re dealing with. 

Questions about memberships, dues, gathering leaders around the world, etc are linked to the website issue, so as the website gets developed, some of this will get sorted out.

Farrunnissa: As we’ve seen with the youth council in SRI, people can catch fire with a specific project, knowing they’re contributing to something that benefits the worldwide community. So locally one way to do it might be a separate donation basket with a sign saying “this project is underway and your donations can help with XYZ” so people can have a personal connection to it.

Munir: We’re definitely going to have to get more sophisticated about our fundraising all around. OP’s staffing is cut way back; we’re doing what we can. Farrunnissa’s idea is a great idea, maybe people would respond to an email.

OP has done some modest fundraising, and has gotten gifts from around the world, but doesn’t want to get in the way of DUP network raising money either.

Farrunnissa: Having an automatic donation vehicle is important: create that and I’m there!

Donna: TJ had asked about having a guitar resource. [He doesn’t seem to be on the call.]

Hayra Fatah: These expenses for website, is it just for technical people or are there more? 

Shabda: Paying for server is an expense, also need technical expertise and that is expensive, especially to build a quality website.

Munir: The team has been assembled, and includes a Tech designer who did the NA website, an artistic director, and people who have worked on a number of websites - a paid group for the most part, but we will be drawing in others from Dance community around the world. We’re using OP’s model, which has proven successful: assemble a team, have clear goals, and move forward. Will have volunteer involvement, but the paid people are there to make sure it gets done. Over half the money is for technical programming and artistic goals and design. It’s hard to do that with volunteers.

Hayra Fatah: Okay, there is a core group that will make sure the website is coherent; when it’s time for bits to be parceled out, will a call go out for volunteers? Munir says yes, but not for a few months.

Hayra Fatah knows a couple of web people and work has slowed down, so there is less money, but that also means there is more time for people to work on these kinds of projects. Shabda says they can contact SRI about helping with that website too.

Farrunnissa would like to talk to Shabda and Munir offline about the website. Shabda defers to Munir, in whom he has complete trust and faith. Munir: ay-yi-yi...

Aeolea hopes there is some transfer of ideas and expertise from NA website development; Munir says there is and that will make it able to be done much more cheaply and easily.

Donna: If you haven’t seen the new NA website, here’s the address www.peaceworksna.org  It’s beautiful.

Shabda: We’ve spoken of abundance in one sense, what else is there to speak about?

Lucinda: NA has several new circles developing, including one in my area, where new dancers are coming up and thanking us for the dances, especially for the silence at the end of the Dance.

Aeolea: Maybe that feeds something that we need in this culture right now, that silence.

Lucinda: We are looking for new ways to support and expand new circles, ways to do it without spending money.

Shabda: The Dances will continue to grow and morph around the world, but if we want to develop a vibrant core that supports that and provides networking, those things take money. Leaders need to have confidence that MTG is serving the development of the Dances and support that.

Donna: Shabda has to leave in a little bit, and reminds callers that we will have a little time to talk about specifically NA topics, including projects to help leaders and organizers to develop their circles.

Hayra Fatah: we’ve had a practice in Seattle for a few years, requested by the community, with a healing focus, with simplified Dance movements, and names in the center. Its’ a wonderful thing, and perhaps the circle is a place to talk about the joy of sharing adversity together, to bring up what we are healing for the network as well as people. She suggests Dances like Tashi Delek, and Om Tare.

Someone: Are there wazifas to recommend?

Shabda: Laughter, Yes, 99 of them! 

Someone: How about a homeopathic here? More laughter.

Shabda: Breathe in and out abundance, not money necessarily, but the core of your being that is abundance. I am not adverse to using English, though Ya Karim – beneficence - (as someone on the call suggested) is great. We are leaders, we need to heal the places in ourselves and then take that healing to our communities.

These dances are so precious, I treasure everyone who has come forward to make these dances and this teaching stream possible, let’s make them better and more useful. I send you all my love. 

Shabda leaves the call.

Donna: The NA Board wanted to talk about volunteer needs and projects we are working on. 

One that we will need more help next year is the NA Journal. I apologize for the Journal being late this year; the Layout editor has had some problems, Bari feels it will soon go to the printer. If you can help with the next issue, which will start soon, please email me, the Journal coordinator. Also keep your eyes open for good articles, photos, poems and so on for the next edition. 


Jen has another project to talk about.

Jen: Big thank you to Donna for putting this call together; she’s done a fabulous job.

Donna: Everyone has done a great job and it’s an honor to do this.

Jen: One of the goals for the NA BOD is to find ways to find better support for dance leaders and circles. One idea is a dance leading tool kit, which would be on the website. BOD has some ideas but would like people to serve on a committee to flesh it out and put together the documents that might be in it.

Anjali: I would be willing to help in some way. In our areas, we’ve used templates for flyers.

Jen: This will the focus of our next conference call, in June: Monday June 8, 8 p.m. EDT.

Lucinda: One thing I want to mention is that this project is not to compete with the MTG, but is information to help circles get started, it’s a dance promotion focus.

Jen: Email Donna or Jen if you can help with that.

Hayra Fatah: You know how camps have spiritual directors and camp managers - this is the camp manager piece, correct?

Jen: yes, but we don’t have the ideas fleshed out yet, we just don’t want to overlap with the ideas of the MTG.

Hayra Fatah: This is important - people focus on the spiritual director hat, but not on the other, so there is no magnetism to actually get people there [to the dance gathering.]

Donna: We had come up with a comprehensive list of ways to be inclusive and to get circles going at the NA meeting, so that can be provided to the committee to get them started.

Farrunnissa: I work in industry (Information technology), where people are starting web-inars, like maybe one on how to start a dance circle, or find publicity channels in your area, or how to deal with difficult situations that might come up. These could be scheduled in advance, recruit people to speak from their experience, then these could be recorded and made available on the website. Not static information, but live information with contact names so people can go see what is available out there. This could all be added to over time. A way of working that isn’t a static form, which would quickly get us behind the 8 ball, but one that takes advantage of the new technology, like this call does, which is beautiful!

Lucinda: Thanks for giving a voice to that. These calls are to be quarterly, to discuss topics that are important to dance leaders in NA.

Farrunnissa: Take that a step further and invite people to be a panel to share how they have successfully started dance circles in their community, with questions at the end, so people who know nothing and have nothing to contribute can see it as a learning opportunity rather than a networking opportunity.

Donna: In a less tech way, that is what we were talking about for next seminar, a panel. Are there ways for us to do that?

Farrunnissa: This format will be perfect, since Powerpoint presentations are probably overkill.

Lucinda: Perhaps Farrunnissa can give suggestions for the format before the next call. 

Farrunnissa is happy to!

Donna and Jen: Contact Donna if you have questions or ideas for next telecon.

Farrunnissa: Ask people to send in questions ahead of time.

Donna: We did that, but I was so busy and got behind that perhaps the questions got buried. 

Hayra Fatah: My questions didn’t come up til later, and part of the beauty of real-time is that that is when some of the questions do come up. Some people may have questions ahead of time, others in the moment.

Farrunnissa: For June’s topic, people may have burning questions because they are trying to do all that now. This call was more general.

Vakil: I may not be on next call, but I have a couple of ideas: Heartbeat has gone to electronic publication, does NA Journal wish to do that?

Donna: I don’t get the feeling that people want that yet, and some people don’t have reliable email access, and it’s so interesting that the Dance community has a mix of people who are extremely technologically advanced, and people who aren’t technological at all.

Vakil: Some people can get the issue in print, but they pay for it.

Farrunnissa: And you can always get internet access at the library.

Sky Majida: I like reading Hearbeat and NA Journal curled up on the couch, which is hard to do with my computer...

Others: Of course that’s possible, you just pay for it.

Sky Majida: I like having both options, that’s a great idea.

Vakil: I really like it that the Journal publishes dances. 

Malika: “The Sound”, a Bay area Sufi newsletter for 30 years, just went electronic last month. It’s beautiful, and there was a choice for people to say electronic or print, and this was a way to reduce cost. 

Aeolea: Is it only available by subscription? Or can anyone see it on the website?

Malika doesnt know.

Lucinda: What the percentage of people requested electronic? Malika will find out.

Sky Majida: The Dance collecting project has been started by PW-NA BOD. I am collecting unpublished Dances from within North America to post on the website. I have just over 30 ready to go, and Aeolea and I are working to collect more. There is a delay in getting the programming done to add that webpage, but once that is taken care of we will begin posting Dances. 

I know there are a lot more Dances out there. If you are a Dance originator or know one, please get in touch with me to get the dances added.

Farrunnissa: Ya Fattah! This is wonderful! I would also like to see originators video themselves leading their dances.

Sky Majida: That is phase 2. Doing audio, video and paper all at the same time seemed overwhelming, so we are starting with paper and as that goes well, I will add the others.

Lucinda: We have a video camera we can mail out to originators to make recordings and then send it back and we can post it.

Donna: Anything else?

Lucinda: The BOD is working on being of service and working on ways to link us together.

D Donna: Any other questions or comments?

Vakil: I would like to see us using Facebook more effectively. I work with a non-profit that is creating its own FB page for people to post on their pages to give it visibility. Local groups could make a local page and people could post it. This would be a place where a template would be handy - local groups could use it to create their own page. 

Donna: This is the cause format, right? IN could use that as a way to advertise and start fundraising.

Sky Majida: Vakil, would you be able to create a template?

Vakil: If my non-profit approves my doing it for them, I can then email it to Donna to show it.

Everyone: Thank you!

Aeolea: This is at the local level, right? 

Vakil: It can be created at any level, but I live in a town of 8000, and someone created a “Friends of Port Townsend” page, and 600 people are signed up for it.

Farrunnissa: If you create a local page, are they linked with or associated with regional and international pages? Does someone have to sign up for all of them, or just the local “Friends of Durham DUP”?

Vakil: If you tell your local circle that there is a “Friend of Durham DUP” page, they can join it.

Donna: The recording of this call will be made available shortly after the call.

Aeolea suggests posting this on dancing peace.

Donna: This is sortof by invitation only, through PW-NA membership announced by Yamuna Devi in an email.

Farrunnissa: You could put an announcement on dancingpeace that NA held this telecon, what was discussed, that Shabda was the guest speaker, that if people want to hear it they can listen to the recording and if they want to be on the next one, they can become a member of PW-NA.

Donna gave her email address: dbpeacedances@gmail.com

And thanked everyone for being on the call.
