PW-DUPNA Regional Telecon

SOCIAL NETWORKING: UTILIZING THE INTERNET TO HELP GROW AND SUSTAIN YOUR DANCE CIRCLE

25 April 2010

Facilitator: Shivadam Adam Burke (PW-DUPNA BOD)

Speakers: Salim Matt Gras, John Hakim Bushnell, Damira Pamela Norris, and Shivadam Adam Burke

Greetings by Shivadam Adam Burke, Phoenix Area Dance leader, presently serving on the Board of Directors for PW-DUPNA, the org that has been hosting these North American regional telecons. Shivadam extends a special welcome to the New Zealander on the call and he remarks that he is glad that the “North American region” now extends all the way to NZ!

Shivadam explains: This is our 5th Regional Teleconference, where we can discuss ways to strengthen and support our Dance Community via social media, websites and other online, web resources.

Shivadam opens with Invocation: TOWARD THE ONE...

...then presents an overview for this Telecon: 

(Review of promo text): “This Regional Teleconference will ease us into this topic with a roundtable discussion led by folks who are already using some of these social networks for their own Dance Circles and events. Learn from the successes of Dance leaders and organizers across the region as they share their experiences with Facebook, Meetup.com and more.”

Shivadam suggests that no one on this call - including him - is a “web expert” (as far as he knows); we are all learning together. His sense is that some on this call will have had lots of experience with the internet, while others may be quite new, even to email. His hope is that we can remember to accommodate all levels of web experience as we discuss, ask questions, and compare notes about what is working well on the web for the Dances.

Shivadam adds that this call may serve as an opportunity for brainstorming, and to uncover any needs in the Dance community for resources or information and support about using the web. In the most recent telecon in January, the question of how to promote and expose the Dances to the community was raised, and the topic of using Facebook and the internet for marketing Dance meetings was one answer suggested. That will be our topic here.

Shivadam describes the plan for how the discussion may unfold: He will present a brief overview of [what we mean by] "web resources"; share a comment from one who could not be on the call; then, we'll hear from some Circle organizers with experience using social media and the web, particularly: Facebook (we have an email question about FB); Then, Meetup.com organizers will share their experiences.

Next, we will open up general discussion for further exploration, ideas and any questions... 

Shivadam encourages call participants to think about during the call: what do we all want as we move forward (with regard to web resources for the Dances, Circle support)?

Shivadam presents an outline of the topics to be covered in this telecon:

Having a web presence for your DUP Circle: options and context in today's web-driven world. In the broadest sense, this discussion is about sharing the Dances we love by way of the world wide web, the internet, via:


- email


- websites


- Facebook, Meetup, and other social media


- blogs

Purposes/advantages of a "web presence" for your Circle (including any/all of above), include:


- posting/sharing meeting dates, times locations


- pics, videos, stories


- other interesting content, tidbits, testimonials

What are some examples of "social media"?


blogs


Facebook


Twitter 


YouTube = free, social networking media


Meetup.com = low cost, social media advertising

Shivadam encourages all to see NA website's “Resources” for more details, explaining that this will be an ongoing set of resources, with updates, though not exhaustive, as there are so many options; we'll discuss just a few in this telecon.

Shivadam checks in with guest presenters, and asks if each is on the call. All respond (except Markus Stobbs, planned but apparently not present). 

Shivadam begins by reading message from Kyra Epstein (present by proxy). Kyra wrote (and Shivadam read): 

“Hi Adam,

“I've been using meetup and Facebook for more than a year to build community and do outreach for myself personally and for clients (one in particular). I have found both of the social networking sites to be effective in building community, one Facebook site growing from about 50 people (where it had languished for more than a year) to now almost 700 people. On Facebook, I've found that the key is really frequent posts with links to photos, video, interesting tidbits. These tidbits have to be important to your friends, not just what you are interested in, if you want to grow the community.

“About Meetup--as I said before, I'm not sure I'm the best advocate for Meetup. You have to pay for it, and though it was fairly easy to set up, I think I've actually gotten no more than 3 people to actually attend an event or dance from the site. It is handy, however, to have the site available as an "interactive web site" that you can link to from emails to your other distribution lists, etc. 

[Recording of call begins approximately here...] 

“As I also said before, I just started the Marin DUP meetup site 1 1/2 months ago, and we now have about 15 members. One person came last month (though I kind of doubt she will come back), and a number have shown interest.

“Meetup is great if you want to charge for events ahead of time, and it's great for keeping track of RSVPs, etc. None of which you really need for DUPs.”

(End of Kyra's message.)

Shivadam introduces Salim to talk about the Seattle group’s experience with Facebook (FB).

Salim: It’s been 14 months since DUP Northwest (WA state) started their FB page; he thinks they’ve had a lot of success from it. The group has 133 members and has proven pretty effective at enlarging the sense of presence of the Dances in the community and in attracting new people to the Dances. People in the planning team say it’s the most effective tool they have come across for attracting new people.

It took a fair amount of work and time to set it up. He knows this call isn’t about the mechanics of it, but wants to emphasize that once it’s set up it doesn’t take all that much time to keep it up. It’s very good to have photos to include with announcements.  FB can be a little tricky, and if people are interested, he will be glad to share tricks (which may not be kosher by FB’s rules, but not immoral or stepping on people’s toes) but a little tricky to use. It helps if you carefully target who you invite to join, but eventually the group will take on a life of its own. There are people in their group that he doesn’t know, or know how they found out about it.

The Seattle DUP group uses their FB group to announce each weekly dance and for special events, making the announcements specific to that event so the announcements aren’t all the same; they have announced 80 events this past year over FB.

Shivadam asks a question received by email from a Dance circle organizer who can’t be on the call:  What are the pro’s and con’s of using Pages vs Groups on FB? They use a group but haven’t figured out how to link it to other groups to share content, events, etc, and she doesn’t think you can track hits on a group as you can with Pages.

Salim says this is a good question, but he can’t shed any light on it: they have a group, so he doesn’t know about pages. Their group is Dances of Universal Peace Seattle, if people want to look for it. You have to be a FB member to view it, but not a member of the group.

He describes a useful feature: at the top of the page right now is a post by a woman whom he didn’t know until she posted this, inviting members of this group to “Global Love Day” in Seattle. Shivadam comments on the reciprocity involved here – sharing the Dances and learning about other events in the community. Salim agrees; it is a great way to reach out to people who don’t know about the Dances, especially younger people, who have now become quite active in their circle.

One of their lengthier processes was convincing people on the Planning Team that this was a good idea, because of their unfamiliarity with social media. He was the one to invest the time to get it going; now that it is established, he only spends 10-15 minutes a week posting events and anyone could take it on. Others in the group are also able to post events too.

Someone asks how much time was necessary to set it up. Salim says it was a number of hours, though he doesn’t remember how many. The first step was creating the page, the mechanics of doing that. Then, the only people who can be invited to join are people who are friends of the administrators, so he could only invite his friends, as did the other administrators. So growing the group initially took some time: he had to find people and invite them to be his friends, and then he could invite them to join the group. But once the group has reached critical mass, people find it by searching for it or just show up on their own. 

He repeats that he would be happy to spend time with people on the nitty gritty of setting up their own group. His email address is mattgras@comcast.net or you can look for him on Facebook. 

Shivadam appreciates his expertise and willingness to share what he knows.

Pam from the Salem Dance circle says they have a ning set up and they get inappropriate members posting things like pornography that they can’t delete; is there a problem with that on FB? Salim says they have not, and the administrators can also delete or banish people who cause problems. FB is set up so that you can actually block people who are submitting inappropriate material, although they have had none to date.

Salim says you can gauge the vitality of the group by the number of posts it receives; they get about half a dozen comments on each invitation.

He has found FB to be a valuable connecting medium, even outside the Dances, in connecting with friends and with Dancers everywhere – there are

Shivadam says indeed, it may be the most active networking site out there, especially with younger people (however you define that!).

Another social networking possibility is Meetup.com. He invites Damira, who has a new circle and a new meetup.com site, to share her experience.


Damira landed in the North Carolina area, from Chile, about a year ago, and is involved with the Ashville circle. It was consistently was a very small circle. She has, for many years, posted flyers and done much networking and event promotion, and began asking questions about their general lack of publicity. The answer was, “Oh yeah that’s something we need to do something about!” She is not very technologically savvy, didn’t have a FB presence, and didn’t know about Meetup.com until she heard about it through the grapevine. Finally she was settled enough in her new home to check out Meetup.com and found some spiritual groups of interest to her. Eventually she wondered about posting information about the Dances group; there was hesitation because of the lack of technological expertise. There was also a cost; they decided to pay for a trial run, $15 for three months. At the same time she was starting a circle in her home town, Waynesville, west of Ashville, as well as co-leading a circle in nearby Tennessee. So she started a page, to the best of her ability, to advertise the circles. 

One of the good things about Meetup.com is that they will extrapolate out future events for regularly scheduled events.  She brings the most upcoming circle’s information to the forefront each time because she doesn’t know how to automatically rotate them. She also has a photo on there, from the NA website, but it’s a very small one and she doesn’t know how to make it larger.

Shivadam asks if people have begun coming to the meetings because they found out about it on Meetup.com. Damira says absolutely, people have come to both her hometown circle and the Ashville circle! In addition, she has been contacted by an intentional community west of her, asking her to come lead Dances there. It’s growing in a way that she hadn’t imagined it would grow.

She has gotten over half a dozen email notifications when people have joined the site and had comments; Meetup.com automatically notifies her. Shivadam adds that as the administrator you can set up which notifications you get in your email inbox. Damira adds that she sends each person a greeting, and if she gets their email address, she adds them to her email notification list. She just found out that Meetup.com will send out a calendar blurb announcement if you set it up that way. Meetup.com also can ask for reviews of events/gatherings as well. People can also RSVP through the site.

She adds that she also posts on three different Craigslist sites, under Community, for the Ashville circle each month and for the Waynesville circle. Ashville also has a community website called Dance Ashville that is mostly other types of dancing, but they do have posts for sacred dance and the Wave, and so she posts there as well.

Shivadam says, this is how social networking works; this is how overlapping groups and communities interrelate and share information and activities. You can find all kinds of things in your communities this way, and you can link up your group with them.

Shivadam introduces John Hakim from Minnesota to speak about his experience with Meetup.com  Hakim says well, if you can’t be a role model you can be a horrible example: he has over 60 members and none of them ever come. He thinks one person came once. One of the things you need to know is that when you first go there, you have to search via your zipcode. So searches may work over a specific small down or an urban area, while he was trying to search over all of Minnesota.

He adds that the rhetoric of “spiritual aspiration” does not seem to work well in Protestant Minnesota. Damira says she is also in a strongly Protestant area and so is careful about her languaging on flyers, using something like “simple circle dances celebrating the world’s spiritual traditions.” 

Shivadam says the beauty of the Dances is that there are so many ways we can communicate what the Dances are about, and that that can be tailored to the groups being addressed. Perhaps that can be addressed in a future telecon.

Hakim wants to hear how people have made successes of Meetup.com  Shivadam says it is not being widely used by DUP groups at this time; there are only three or four groups that he knows of so far, and three of them are on the telecon.

In Phoenix they have a Meetup group that has been going for six months or so, Shivadam says. He had heard about Meetup.com’s mission as a vehicle to get people away from their computers and out doing things, and he thought it might be a good vehicle for DUP. 

He was able to sign up as a user of Meetup.com, which is free. You give some basic information about your interests, which will expose to related groups in your geographic area (within 50 miles) based on your zip code. If you enter “meditation, spirituality or dance” you’ll be presented with any groups that involve those. 

So when you set up a Meetup.com group, it is shown to people who have expressed interest in the kinds of things your group is doing. There is a fee to set up a group, which can have three groups or activities under it.

Shivadam adds that if you go to the PW-NA website and look for tutorial pages under Resources menu, there is a link to the different social media sites. The one for Meetup.com includes a map showing meetup groups around the world that have anything to do with DUP. In order for an organizer of a DUP meetup group to show up on that map, they have to select “Dances of Universal Peace” as a topic for their group.

The PW-NA Board has agreed to try out Meetup.com across NA and has offered to pay one-half of a six-month subscription for groups who try it out. If you chapterize your meetup.com group (by selecting “Dances of Universal Peace” as a topic related to your group) when you sign up, you will receive a 50% discount on check out (via a special code) and PW-NA will reimburse you for half of the remaining fee. See the Meetup.com section of the Resources section of the NA website for more information.

Meetup.com says it takes about three months for a group to become established and see results; Shivadam says that is exactly what happened for them. His local council determined that, if only two new people come a month, their donation will cover the cost of the Meetup.com fee. So far that has worked for them, and so the account has cost them almost nothing. They are getting people who have danced in other places as well as people who are new to the Dances, who may have done something like ecstatic dance and are looking for another form.

He adds that Meetup.com has other options as well, like having a corporatation sponsor your Dance meetings (advertising), or using Zazzle.com for business cards, tee-shirts with your Dance circle photos on it, etc.  

Someone asks for Shivadam’s email address: shivadam@phoenixdances.org
He will be happy to discuss any details with anyone at any time.

There is now time for questions, and Shivadam asks if anyone has any experience with Twitter. He knows of one person in the Netherlands who twitters about the Dances.

Twitter is about as popular as FB but functions differently; it is meant to communicate short bits of information, 140 characters maximum. So you can send brief messages or announcements to your friends. Companies are using it to send news to employees. PW-NA could use it, for example, to announce a new Dance posted on the website. 

No one else has any information about Twitter to add.

Someone asks if anyone has gone so far into using FB or Meetup.com that they are no longer sending out email announcements? The answer is that people are using both social media and email.

Shivadam wonders how many people who don’t already have a dance circle website might be interested in having one. FB and Meetup.com do constitute that kind of presence, but there are many other options as well, including free to low-cost website hosting sites. There is a logo for “Blogger.com” on the PW-NA social media webpage that is a way to set up a website/blog for your circle.

Blog is a contraction for web-blog, a place to journal and to post photos and links, etc. so that they are almost indistinguishable from websites. They are a simple way to set up a website for your circle. Shakura in Arizona has used it to set up a beautiful Dance website, for example.

Shivadam says that as PW-NA moves forward, they hope to present a frequently updated set of information about websites, et al, on their website. They are also hoping to host a webinar (a telecon where Shivadam can also show you his desktop and webpages) as a way to go further into how to use this media. The internet is an increasingly valuable medium for people to be using to promote the Dances. People are spending a lot of time online these days; especially college age students who are hooked on cell phones and the internet. While being addicted to these isn’t good, using the medium as a way to encourage people to get away from their computers is useful.

Someone said that using the internet to get people to an event is great, but often these people don’t show again, even though they rave about it. So when she adds these new people to her contact list, she also sends them a personal message inviting them to the next event (in this case potlucks), and said that they had more new people come to the next potluck than regular people. One woman said, “Well I was invited”; so the personal invitation is a good follow-up mechanism.

A woman from Boise said she went to FB to look for the Seattle site, and found a generic page on the Dances of Universal Peace. Discussion about this, but other people are getting other results when they do a search, so no one knows quite what to make of it. 

People think this is all really helpful!

In summary, Shivadam suggests that each of us at the very least have an email announcement list for their circles; that is an effective use of the internet. Look at other online sources as well, especially the tutorials on the PW-NA website. He is happy to help with more specific information, and Salim is willing to help with FB. Sign up for Meetup.com and look to see what other things out there.

Social networking is a reciprocal process, so if you set up a website, PW-NA will post a link to your site, and requests that you put a link to that site on your website and possibly to the IN site as well. This way we are linked together – we may not be able to hold hands, but this is a way we can link across this vast region.

The next telecon will be about the new Mentor Teachers Guild guidelines, featuring Darvesha and Malika from the MTG Guidance Council. There will be two: June 9 (a Wednesday) in the evening and June 13 (a Sunday) in the afternoon.

Many thanks to all the speakers and attendees of this telecon. Many thanks back to Shivadam for hosting this call.

